Mill Street Property Redevelopment Workshop
Dates: July 13-14, 2010
Location: St Mark’s United Methodist Church, 502 N. Main Street, Goshen
Purpose
Develop a shared vision and reuse framework for the Mill Street Property that facilitates a collaborative approach to near-term actions, phased reuse and long-term stewardship
Objectives

1. Confirm reuse goals and potential future uses

2. Identify reuse considerations (constraints and opportunities) 

3. Educate and engage community in discussion of potential sustainability initiatives

4. Collaborate on development of reuse phasing and sustainability scenarios

5. Identify long-term stewardship options, roles and next steps

Itinerary Overview

Day One:  

10 AM – 4 PM:
Technical experts workshop and charrette
5 PM – 730 PM:
Community meeting and discussion
Day Two
8 AM – Noon:

Technical experts charrette wrap-up
Day One Agenda

10 am-4 pm

Technical experts workshop and charrette
 
1 hour

Welcome (Larry Gautsche)

Project Goals and Updates (Brad Hunsberger)
· Goals for Future Use
· Project update 



Site Characterization (E2)
1 hour
Site/Neighborhood Overview and Tour (Brad Hunsberger and Eric Kurtz, possibly with input from Mary Cripe regarding trail connections)

 (Brown bag lunch during presentations)


1.5 hours
Technical Presentations (Introduction, E2)
· Site Planning and Natural Drainage/Storm Water Management (Peg Staheli)
· Affordable Housing Case Study: High Point (Tom Phillips)
· Green Building (Marilyn Moedinger)


2  hours

Charrette
· Overview of Site Characterization

· Break out groups to develop site plan and program:

· Develop scenario(s)/strategies/program ideas per group theme

· Discuss potential constraints and opportunities

· Identify opportunities for achieving sustainability goals

· Discuss phasing, coordination with other themes, funding, and long-term stewardship options

5 pm – 730 pm

Community meeting

1 hour

Project Goals and Updates (Brad Hunsberger)

· Goals for Future Use

· Project update 
· Sustainability priorities

· Questions

1 hour

(TBD – Sustainability presentations or presentations of charrette team concepts)
Sustainability Presentations (ABBREVIATED) (Introduction, E2)
· Site Planning and Natural Drainage/Storm Water Management (Peg Staheli)

· Affordable Housing Case Study: High Point (Tom Phillips)

· Green Building (Marilyn Moedinger)
-OR-

Site Concept Presentations (present work of afternoon charrette teams)

.5 hour

Community feedback on designs in progress
Day Two Agenda

8am-Noon

Technical Experts Working Session (Design Charrette)


½  hour

Discuss method for refining scenarios based on progress, input (E² Inc.)

2 hours

Refine future use scenarios
½  hour

Break and prep for Report Back
1  hour

Moving Forward – Facilitated Discussion

· Group Report Back
· Panel Discussion 

· Next Steps

E² Inc. 


